CONG TY CO PHAN DICH VU

N D] CONG HOA XA HOQI CHU NGHIA VIET NAM
DU LICH THU bUC Poc 1ap — Tu do — Hanh phiic

BAN KIEM SOAT

Sé: 06/BC-BKS TP.HCM, ngay 01 thang 06 nim 2021

BAO CAO BAN KIEM SOAT
TINH HINH HOAT PONG KINH DOANH VA TAI CHINH NAM 2020
CONG TY CO PHAN DICH VU DU LICH THU PUC

— Can ct biéu 1¢ cua Cong ty CP Dich vu Du lich Thu Buc;

— Can ¢t vao sb lidu bao céo tai chinh ndm 2020 cua Cong ty CP Dich vu Du lich Thu Buc
da duoc kiém toan boi Chi nhanh Cong ty TNHH Hang Kiém toan AASC lap ngiy
31/03/2021;

—  Can clr vao cac ho so, chimg tir khac do Cong ty CP Dich vu Du lich Thu Ptc cung cap.

Ban Kiém soat da tién hanh kiém tra gidm sat mot so6 linh vuc cu the:

e Kiém soat hoat dong: dé xem xét mirc do hoat dong hiéu qua ctia Cong ty.

e Kiém soat bdo cdo tai chinh: kiém tra mtrc do dang tin ciy ciia bao cdo tai chinh.

e Kiém soat tudn thi: xem xét thuc hién cac Nghi quyét cua Pai hoi déng ) dong, cac
Nghi quyét cua Hoi déng quan tri, dam bao viéc chép hanh céc luat I¢ va cac quy dinh
ban hanh dugc Cong ty tuan thu va hop phap.

Ban Kiém soat kinh trinh Hoi dong Quan tri, Pai Hoi DPong c6 dong két qua giam sat mot

sd mit hoat dong ctia Cong ty CP Dich vu Du lich Thi Ptrc nim 2020 nhu sau:

Phin I - VON DAU TU CUA CAC CO PONG

Vén diéu 1é dén 31/12/2020 ctia Cong ty 1a 129.172.080.000 ddng. Cu thé nhu sau:

. . m A 0 P 31/12/202 ) OP 01/01/202
Stt TEN PON VI SO HUU CO PONG VOl:I EO 3112/ 070A VOI,:I EO 01/01/ O?OA
: So tién Ty 1€ % So tien Ty 1€ %
1 Téng Cong ty DL Sai Gon TNHH MTV 63.294.320.000 49,00% 63.294.320.000 49,00%
2 | Ba Nguyén Thi Huyén Trang 49.020.320.000 | 37,95% 49.020.320.000 | 37,95%
3 | Ba Huynh Thi Bich Ngan 16.233.440.000 12,57% 16.233.440.000 12,57%
4 | Caccbd dong khac 579.000.000 0,45% 579.000.000 0,45%
5 | Cb phiéu quy 45.000.000 0,03% 45.000.000 0,03%
TONG CONG 129.172.080.000 | 100,00% 129.172.080.000 | 100,00%
Phén |1 - KIEM SOAT HOAT PONG
1. Két qua kinh doanh: bvt: dong
TH 2020/
; TH 2020 / TH 2019
?% Chi tiéu KH 2020 TH 2020 TH 2019 KH 2020
$ % %
| | Téng doanh thu 20.610.828.182 | 20.314.517.852 | 29.005.947.812 | (8.691.429.960) | -29,96% 98,56%
1 | Doanh thu HDKD 17.210.828.182 | 16.714.979.651 | 24.389.127.512 | (7.674.147.861) -31,47% 97,12%
2 | Doanh thu HPTC 3.400.000.000 | 3.597.695.063 | 4.613.589.861 | (1.015.894.798) | -22,02% 105,81%
3 | Thu nhap khéc 1.843.138 3.230.439 (1.387.301) | -42,94%
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sé o TH 2020 / TH 2019 2020/
IT Chi tiéu KH 2020 TH 2020 TH 2019 KH
$ % %
Il | Téng chi phi 24.605.991.700 | 23.702.598.382 | 33.346.204.216 | (9.643.605.834) | -28,92% 96,33%
1 | Chiphi KD 24.605.991.700 | 23.700.498.382 | 33.346.204.216 | (9.645.705.834) -28,93% 96,32%
- Gi4 vén hang ban 19.719.991.700 | 18.982.114.372 | 27.782.774.829 | (8.800.660.457) -31,68% 96,26%
- Chi phi QLDN 4.750.000.000 | 4.681.735.111 | 5.417.477.194 | (735.742.083) -13,58% 98,56%
Trong dé: Chi phi KH 3.995.998.356 | 3.870.702.263 | 3.771.527.337 99.174.926 2,63% 96,86%
- Chi phi ban hang 136.000.000 36.648.899 145.952.193 | (109.303.294) -74,89% 26,95%
2 | Chiphi HDTC - -
3 | Chi phi khac 2.100.000 2.100.000
11 | Lai/L§ truéc thué (3.995.163.518) | (3.388.080.530) | (4.340.256.404) 952.175.874 | -21,94% 84,80%
1 | Lai/Ld tr HDKD (7.395.163.518) | (6.985.518.731) | (8.957.076.704) | 1.971.557.973 -22,01% 94,46%
2 | Lai/Ld tt HDTC 3.400.000.000 | 3.597.695.063 | 4.613.589.861 | (1.015.894.798) -22,02% 105,81%
3 | Lai/Ld Thu nhap khac (256.862) 3.230.439 (3.487.301) | -107,95%
IV | GOP (Lai TT + KH) 834.838 482.621.733 | (568.729.067) | 1.051.350.800 | -184,86% | 57810,23%
V | Lwong binh quin thing 7.484.810 7.295.501 189.309 2,59%
VI | Thu nhap BQ/ thing 8.392.520 8.230.455 162.065 1,97%

Cac chi tiéu chinh:

% Tong doanh thu nim 2020 dat 20 ty 315 triéu dong, giam 8 ty 691 triéu dong twong tng

giam 29,96% so v&i nam 2019, dat 98,56% so voi ké hoach 2020. Trong do:

- Doanh thu kinh doanh dat 16 ty 715 triéu dong, giam 7 ty 674 triéu dong, tuong tmg
giam 31,47% so v6i cung ky nam 2019, dat 97,12% so voi ké hoach 2020. Trong do, tat ca cac
loai hinh kinh doanh déu giam so véi cting ky ndm 2019, chi riéng doanh thu mit bang ting 368
tri¢u, trong Ung tang 23,46%.

- Doanh thu hoat dong tai chinh dat 3 ty 597 triéu dong, ddy la khoan lai tién gui ngén
hang, giam 1 ty dong twong timg giam 22,02% so v4i nam 2019.

- Thu nhép khéc: thuc hién chi 1,8 tri¢u dé)ng.

% Tong chi phi thuc hién: ndim 2020 1a 23 ty 703 triéu dong, giam 9 ty 643 triéu dong,
twrong Gmg giam 28,92% so v6i nam 2019, bang 96,33%so vai KH 2020.

% L trude thué: 3 ty 388 triéu dong, giam 16 952 tridu dong, twong mg ting 21,94%, so
véoi nam 2019. Tang 15,2% so vai KH 2020. Nguyén nhan: do anh huong dich Covid-19, doanh
thu sut giam manh. Hoat dong kinh doanh chinh 16 6 ty 985 triéu dong, hoat dong tai chinh 13i 3
ty 598 triéu dong (14i tién giri ngén hang) bu dap cho phan 15 kinh doanh.

% GOP: thyc hién nam 2020 1a 482 tridu dong, ting 1 ty dong, twong tng ting 184,86% so
v61ndam 2019.

Nhan xét chung: Nam 2020, hinh hinh kinh doanh cua don vi bi anh huong tram trong
boi dai dich Covid, doanh thu syt gidam manh so véi cung ky nam 2019. Tdc do giam doanh thu
kinh doanh 31,47% nhiéu hon t6¢ d6 giam chi phi kinh doanh 28,93% so v&i nam 2019. Do vay
ngoai gia ting doanh thu néu cb ging tiét giam thém chi phi thi két qua kinh doanh s& giam 18
hon trong tinh hinh kinh doanh khé khan nhu hién nay, hy vong s€ co6 tang trudng tich cuc trong
nam 2021.

2/11



Kinh doanh theo dia diém:

PVT: Triéu dong

—— —— SO SO S0
) THU'C HIEN NAM 2020 THU'C HIEN NAM 2019 > > SANH
Sé . SANH | SANH A
T TEN BON VI DOANH| CHI LAI
DOANH | CHI | LAIBO | DOANH | CHI | LAIBO THU PHI BO
THU PHI PHAN THU PHI | PHAN PHAN
1 |Cau lac bé stc khoe 179 1.563| 2.647| (1.084) 2.518| 4.263| (1.745)| 62,10%| 62,10%|  62,09%
(khéng c6 doanh thu
15/03-10/05/2020)
o |Khéch san 204 1.313|  1.497 (184) 1.037| 1.650|  (614)| 126,63%| 90,69%|  29,96%
(khong c6 doanh thu
01/04-04/05/2020)
3 |Khéch san 39 2.444|  2.965 (521) 4.243|  4.059 184| 57,61%)| 73,07%| -282,82%
(khéng c6 doanh thu
02/04-01/05/2020)
4 |Nhahang 39 695 1.021 (327) 1.685| 1.596 89| 41,24%)| 6399%| -368,05%
(khong c6 doanh thu
26/03-03/05/2020)
5 [Nha hang Thuyén Chai 4.405| 3.716 689 4.898| 4.623 275 89,94%| 80,39%| 250,65%
(khong c6 doanh thu
25/03-30/04/2020)
6 [Nha hang Nem 1131 1411 (280) 2.047| 1.897 151| 55.25%)| 74,42%| -186,15%
(khong c6 doanh thu
23/03-30/04/2020)
7 |Khach san 126 1.658|  1.622 36 2.321| 2463  (142)| 71,43%| 6584%| -2552%
(khéng c6 doanh thu
01/04-04/05/2020)
g |Khach san 177 1.289| 2481 (1.192) 3.758| 3.432 326| 34,31%| 72,29%| -365,85%
(khong c6 doanh thu
18/03-30/06/2020)
9 |Khach san 174 636 1.473 (837) 584| 2.624| (2.040)| 108,89%| 56,13%|  41,01%
10 |Cho thué mat bing 1.555 211]  1.344 1.248| 1.372|  (124)| 124,56%| 15,37%)| -1080,79%
11 |Cho thué xe 11 - 11 16 0 15| 70,30%| 0,00%|  71,29%
” ggﬁ‘gg;‘“ dién Do Pac 14 - 14 35 - 35| 39,41% 39,41%
» ﬁlg gﬁan‘éuan 1y +Chi phi | 4685 (4.655) | 5367 (5.367) 86.74%|  86,74%
Cong cung cép dich vu 16.715| 23700 (6.986)|  24.389| 33.346| (8.957)| 68,53%| 71,07%|  77,99%
oy v hoat dong t 3598 | 3508 4614 | 4614 77.98% 77,98%
Thu nhap khéc 2 2 (0) 3 - 3| 57,06% -7,95%
Téng cong 20.315] 23.703| (3.388)]  29.006| 33.346| (4.340)| 70,04%| 71,08%|  78,06%

Nam 2020 do anh hudng cia dich bénh Covid -19 nén ngoai trir loai hinh kinh doanh cho
thué mat bé’mg va Khéch san 204 doanh thu tang, con lai hau nhu céac loai hinh kinh doanh khéc
doanh thu déu giam tir 10% dén 65,69% so véi cting ky nam 2019, dic biét mot sb don vi giam
manh nhu Khach san 177 giam 65,69%, Nha hang 39 giam 58,76%.

Lai bo phan nam 2020 cta cac don vi da phan bi 16 din dén két qua kinh doanh chinh 13 6 ty
986 triéu dong (chi trir Nha hang Thuyén Chai, kinh doanh cho thué mit bang va cho thué xe 1a
van c6 13i).

Tir phan tich trén cho thay bén canh cac giai phap dé gia ting doanh thu thi viéc tiét giam
chi phi nham giam 15 b phan va tiét giam cac chi phi ¢b dinh ... 12 wu tién hang dau trong giai
doan hi¢n nay.
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1. Tinh hinh thyc hién chi phi: bvt: dong
sé L NAM 2020 NAM 2019 CHENHLECH
T CHITIEU Thye hién %/DT Thychién %/DT Tuyét dbi %
A |DOANH THU KINH DOANH 16.714.979.651 24.389.127.512 (7.674.147.861)|  -31,47%
5?}\:)3 ﬁ)}II PHI KINH DOANH 23700.498.382| 141,79%|  33.346.204.216| 136,73%)| (9.645.705.834)|  -28,93%
| |Gi4 vén hang ban 18.982.114.372| 11356%|  27.782.774.829| 113,91%|  (8.800.660.457)|  -31,68%
1 |Chi phi nguyén vat li¢u 4.286.949.096|  25,65% 5502.573.540| 2256%|  (1.215.624.444)|  -22,09%
2 |Chi phi nhan cong 4540.737.573| 27,17% 5.921.661.162| 2428%| (1.380.923589)|  -23,32%
Trong dé: Luong 3.511.410.181|  21,01% 4.733.111.459|  1941%| (1.221.701.278)|  -25,81%
3 |Chi phi khac 3.747.628.805|  22,42% 4.901.245.362| 20,10%| (1.153.616.557)|  -23,54%
4 |Chi phi ¢6 dinh 6.406.798.898|  38,33%|  11.457.294.765| 46,98%|  (5.050.495.867)|  -44,08%
Trong do:
Thué dit 23.784.889 0,14% 23.743.225 0,10% 41.664 0,18%
Thué ddt 2.828.085.326|  16,92% 7.881.533.992|  32,32%| (5.053.448.666)|  -64,12%
KH TSCD 3.554.928.683|  21,27% 3.552.017.548|  14,56% 2.911.135 0,08%
I |[Chi phi ban hang 36.648.899|  0,22% 145.952.193|  0,60% (109.303.294)|  -74,89%
111 | Chi phi quén Iy doanh nghiép 4.681.735.111|  28,01% 5.417.477.194|  2221% (735.742.083)|  -1358%
1 |Chi phi nhan cong 3.127.674.267| 18,71% 3.374.643.219| 13,84% (246.968.952) -7,32%
Trong d6: Luong 2.529.190.296|  15,13% 2.751.299.965|  11,28% (222.109.669) -8,07%
2 |Chi phi khac 735.288.029|  4,40% 1.236.324.187|  5,07% (501.036.158)|  -40,53%
3 | Chi phi ¢b dinh 818.772.815|  4,90% 806.509.788|  3,31% 12.263.027 1,52%
Trong do:
Thué nha 209.454.545 1,25% 575.999.999 2,36% (366.545.454)|  -63,64%
Thué ddt 282.544.690 1,69% 0 0,00% 282.544.690
Thué mén bai 11.000.000 0,07% 11.000.000 0,05% - 0,00%
KH TSCP 315.773.580 1,89% 219.509.789 0,90% 96.263.791 43,85%
C |Lginhuin tir hoat dong kinh doanh|  (6.985.518.731)| -41,79%|  (8.957.076.704)| -36,73% 1.971.557.973|  -22,01%

Nhin chung nam 2020 cac chi phi nguyén vét liéu, chi phi nhan céng, chi phi khac, chi phi quan
1y doanh nghiép déu giam, tuy nhién toc d6 giam mot s6 chi phi con thap so véi téc do giam cia

doanh thu nhu chi phi nguyén vét li¢u giam 22,09%, chi phi quan 1y doanh nghiép giam 13,58%.

e Gia von hang ban: Nam 2020 chi phi gia von hang ban 1a 18 ty 982 triéu dong
(113,56%/doanh thu) giam so v&i ndm 2019 la 27 ty 782 trigu dong (113,91%/doanh thu) — Ty
trong chi phi gid von hang ban cao vurgt doanh thu chii yéu do phan chi phi tién thué dat va khau

hao TSCD, cu thé:

- Chi phi tién thué dat nam 2020 1a 3 ty 134 tri¢u dong, gidm 60,35% so v6i cing ky nam
2019 1a 7 ty 905 triéu dong (do nam 2019 c6 khoan truy thu tién thué dat tr 17/05/2016 dén

31/12/2018 1a 4,840 ty).

- Chi phi khau hao: nam 2020 13 3 ty 870 triéu dong, ting nhe 2,63% so v4i cung ky 1a 3 ty

771 tridu dong.

- Chi phi tién lwong: nim 2020 1a 6 ty 040 triéu dong, giam 19,29% so véi cung ky 1a 7 ty

484 triéu dong. Tién luong binh quan nguoi lao dong nam 2020 la 7,484 triéu dong va thu nhap
binh quan la 8,392 triéu dong, di€éu nay ching to don vi da c6 gang no luc dé gitr thu nhap nguoi

lao dong twong duwong nam 2019.

e Chi phi ban hang: Nam 2020 14 36,6 triéu dong, giam 74,89% so véi cing ky ndm 2019,

do anh huong cua dich bénh nén hoat dong kinh doanh bi sut giam.
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e Chi phi quén ly doanh nghi¢p: Nam 2020 1a 4 ty 681 tri¢u dong, giam 13,58% so vai
cung ky ndm 2019 1a 5 ty 417 triéu dong, diéu nay cho thay don vi ¢ cb ging tiét giam cac chi

phi quan 1y so véi nam trudce.

Phin II - TINH HINH TAI CHINH

1. Tinh hinh tai chinh Cong ty ndm 2020:

Pon vi tinh: dong
Chi tiéu 31/12/2020 01/01/2020 Ch,énh fech
Tuyét doi %
TAI SAN
A. Tai sin ngéin han 68.233.616.159 69.976.314.484 (1.742.698.325) -2,49%
I. Tién va cac khoan tuong dwong tién 5.213.907.089 2.072.362.940 3.141.544.149 | 151,59%
IL. Céc khoan dau tu tai chinh ngén han 58.040.000.000 64.040.000.000 (6.000.000.000) -9,37%
I11. Céc khoan phai thu 4.035.214.216 3.360.407.618 674.806.598 20,08%
1. Phdi thu ciia khéach hang 647.246.825 831.163.625 (183.916.800) | -22,13%
2. Trd trudc cho nguroi ban 2.177.667.095 295.047.100 1.882.619.995 638,07%
3. Cdc khodn phai thu khdc 1.210.300.296 2.234.196.893 (1.023.896.597) | -45,83%
IV. Hang ton kho 86.452.556 126.326.345 (39.873.789) |  -31,56%
V. Tai san ngén han khac 858.042.298 377.217.581 480.824.717 | 127,47%
B Tai san dai han 56.696.356.129 61.098.531.283 (4.402.175.154) -7,21%
I. Cac khoan phai thu dai han 5.000.000 5.000.000 - 0,00%
1. Tai séan c6 dinh 51.483.370.673 54.956.468.839 (3.473.098.166) -6,32%
1. Tai san cé dinh hitu hinh 50.991.710.773 54.136.800.635 (3.145.089.862) -5,81%
2. Tai san ¢é dinh thué tai chinh
3. Tai san c6 dinh vé hinh 10.481.378 10.481.378 - 0,00%
4. Chi phi xdy dyng d& dang 481.178.522 809.186.826 (328.008.304) |  -40,54%
I11. B4t dong san dau tu -
IV. Céc khoan déu tu tai chinh dai han 4.733.593.120 4.733.593.120 - 0,00%
1. Pau tw dai han khdc 4.733.593.120 4.733.593.120 - 0,00%
V. Tai san dai han khac 474.392.336 1.403.469.324 (929.076.988) |  -66,20%
1. Chi phi tra truee dai han 474.392.336 1.403.469.324 (929.076.988) |  -66,20%
Tong cong tai sin 124.929.972.288 131.074.845.767 (6.144.873.479) -4,69%
NGUON VON

A. No phai tra 3.423.090.947 6.179.883.896 (2.756.792.949) | -44,61%
I. No ngén han 2.983.090.947 5.634.883.896 (2.651.792.949) |  -47,06%
1. Phdi tré cho nguoi béan 614.737.107 2.850.058.908 (2.235.321.801) | -78,43%
2. Thué va cdc khodn phai ngp NN 387.596.349 453.670.754 (66.074.405) | -14,56%
3. Phdi trd céng nhdn vién 527.965.000 580.000.000 (52.035.000) -8,97%
4. Céc khodn phdi tr phdi ngp khac 1.452.792.491 1.751.154.234 (298.361.743) |  -17,04%
I1. No dai han 440.000.000 545.000.000 (105.000.000) |  -19,27%
B. Nguén vén chii s¢ hiru 121.506.881.341 124.894.961.871 (3.388.080.530) -2,71%
1. Vén chu s¢ hitu 121.506.881.341 124.894.961.871 (3.388.080.530) -2,71%
1. Vén dau tu ciia chii s6 hiu 129.127.080.000 129.127.080.000 - 0,00%
2. Loi nhudn chiea phéan phéi (7.620.198.659) (4.232.118.129) (3.388.080.530) 80,06%
II. Ngudn kinh phi va quy khac -

Téng cong ngudn vén (440= 300+400) 124.929.972.288 131.074.845.767 (6.144.873.479) -4,69%
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Tai thoi diém 31/12/2020, tinh hinh tai chinh Céong ty nhu sau:

- Co cau tai san:

+ Tai san ngin han, chiém ty trong 54,62% trén tong tai san, trong d6 chu yéu la khoan dau

tu tai chinh ngin han (tién giri).

+ Tai san dai han chu yé€u la tai san c6 dinh va cac khoan dau tu goép von dai han chiém
45,38% trén tong tai san cua Cong ty.

- Co cdu nguon von:

+ Téng ng phai tra tai thoi diém ngay 31 thang 12 ndm 2020 giam so véi ndm trudc, chiém
ty 18 2,74% trong tong ngudn von cua Cong ty.

+ Tong von chu s hiru tai thoi diém ngay 31 thang 12 ndm 2020 giam so véi nam trude do
anh huong cua dich bénh don vi bi 15. Vén chi s¢ hitu chiém ty 1& 97,26% trong tong ngudn

von cua doanh nghiép.

Tinh hinh cong n¢ dén 31/12/2020:

NO PHAI THU NO PHAI TRA
CHI TIEU SO TIEN CHI TIEU SO TIEN
NGAN HAN 4.035.214.216NGAN HAN 2.983.090.947
Phai thu ngén han ctia khach hang 647.246.825(Phai tra nguoi ban ngén han 612.550.325
Tra truée cho ngudi ban ngén han 2.177.667.095(Ngudi mua tra tién truée ngin han 2.186.782
Phai thu ngén han khac 1.633.271.820|Thué va céc khoan phai ndp nha nudc 387.596.349
Dy phong phai thu ngén han khé doi (422.971.524)|Phai tra nguoi lao dong 527.965.000
Chi phi phai tra ngén han 190.328.906
Phai tra ngén han khac 1.262.463.585
DAI HAN 5.000.000|DAT HAN 440.000.000
Phai thu dai han khac 5.000.000(Phai tra dai han khéac 440.000.000
TONG CONG 4.040.214.216| TONG CONG 3.423.090.947
No phai thu / No phai tra 1,18
Phai thu khach hang / Phéi tra ngwoi ban 1,06

Tong no phai thu ciia don vi 1a 4 ty 040 triéu dong, trong d6 Phai thu ngin han 14 4 ty 035 tri¢u

ddng, chiém 99,87% No phai thu.

No phai tra 1a 3 ty 423 triéu dong, trong d6 Phai tra ngan han 1a 2 ty 983 triéu dong, chiém

87,14% No phai tra.

Ty 1& No phai thu/ No phai tra 14 1,18 1an va ty 1¢ Phai thu khach hang/ Phai tra nguoi ban 1a
1,06 1an, diéu nay cho thiy Cong ty dang bi cac ddi tac chiém dung vén. Pon vi can tich cuc thu

hoi cong no.
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Phin tich tudi ng cong no phai thu:

STT

TUOI NQ

SO TIEN

TY TRONG

GHI CHU

1

Duéi 3 thang

1.549.905.992

38,36%

bén thoi diém hién tai da thu 215.665.781 dong.

2

Dudi 6 thang

1.478.975.624

36,61%

Khoan muc nay bao gom cac khoan tam tUng
theo:

1/Hop dong thi cong Cai tao San vuon 24 KT
ctia Cty Kién My Gia (300.475.624 &);

2/ Tam ung dot 1(50%) gia tri hop dong 05
(03/09/2020) vé Tu van lap phuong an dau tu va
xin phép Xay dung Kibt tai 04 NBK (Cong ty
Thép Viét): 232.500.000 dong;

3/ Tam tGng dot 1 (40%) gia tri hop dong 03
(15/09/2020) Tu van thu tyc d6i tén va muyc dich
sir dung trén gidy chimg nhan quyén sir dung dat
cac khu dat cong ty dang quan 1y cho Cong Ty
Kién My Gia: 946.000.000 dong.

Dud¢i 9 thang

459.149.371

11,36%

Tam tmg dot 1 (30%) gid tri hop dong 01
(25/03/2020) thi cong stra chira 24 Khong Th.

Trén 1 nam

552.183.229

13,67%

Chu yeu la cac khoan ng kho doi phat sinh trude
khi CPH gdom c¢6 Anh Minh Nguyén
(362.971.524 @) va Cong ty TNHH Tu van XD
Loc Phat 96.000.000 d) da trich 1ap dy phong
phai thu kho doi 100% (422.971.524 &). Trong
khoan ng nay co tién dat coc 36.000.000 déng.

CONG

4.040.214.216

phap dé xir Iy dirt diém cac khoan ng kho doi néi trén.

Tai thoi diem 31/12/2020, s6 cong ng phai thu ¢6 tudi ng trén 1 ndm 1 552,1 trigu dong,
trong d6 chu yéu la cac khoan cong n¢ kho doi phat sinh tir trude khi ¢6 phan hoa 422,9 tricu
dong, chiém ty 1¢ 11,35% Tong no phai thu. D& nghi Ban 1anh dao don vi tich cuc tim cac bién

2. Tinh hinh dau tw xdy dung co ban trong ky

Don vi tinh: dong

PA THU'C HIEN
CONG ; THOI
: " HINH -
TRINH PA : PIEM
STT | HANG MUyC T‘%Eﬁ;?‘-f CONG HOAN T}g&c TANG
TRINH | THANH (DA VAT CONG THAU TAI
DO DANG | KiEM TOAN SAN
& PUA VAO
SU DUNG)
DU AN
I | CHUA
THUC HIEN | 097900000 | 142.306.683 - | 14.230.664 |  156.537.347
Kho bai KP4
P.Linh Trung | 4.097.900.000 | 142.306.683 14.230.664 |  156.537.347
I DU AN PA
THU'C HIEN | 34.385.352.060 - | 28.584.207.796 | 2.840.767.408 | 31.424.975.204
Piu thau
. rong rai 1
Khéch san 177" 14 135 300.059 8.680.667.493 | 865.326.357 | 9.554.993.850 | giai doan 1
taihd so | 01/2019
Pau thiu
rong rai 1
CLBSK 179 6.477.187.000 6.498.982.612 | 636.771.282 | 7.135.753.894 | giai doan 1
tihdso | 02/2019
Dau thau
. rong rai 1
Khichsan 391 3 226.181.012 2.237.749.579 | 223.774.958 | 2.461524.537 | giai doan 1
ti ho so 12/2018
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Khach san 126

5.337.501.178

4.152.550.446

415.255.047

4.567.805.493

Dau thau
rong rai 1
giai doan 1
ti ho so

12/2018

Nem Thu Buc

420.587.000

353.506.225

35.350.621

388.856.846

Chi dinh
thau

12/2018

Khach san
174-176 (02
Nguyén Binh
Khiém)

7.036.679.640

3.039.902.368

303.176.236

3.343.078.604

Chi dinh
thau

02/2019

Khach san 204

1.751.916.171

3.611.849.073

361.112.907

3.972.961.980

Chi dinh
thau

11/2019

DU AN
PANG THUC
HIEN

3.225.101.275

73.857.452

7.385.745

81.243.197

Biét thu 24
Khong T
(VPCT)

3.225.101.275

73.857.452

7.385.745

81.243.197

DPau thau
rong rai 1
giai doan 1
thii hd so

CHI PHI PO
PAC LAP
BAN VE
HIEN
TRANG VI
TRI CAC
KHU PAT
CTY QUAN
LY

265.014.387

26.501.444

291.515.831

Van phong
Cong ty

22.875.984

2.287.599

25.163.583

Khéach san 126

22.875.984

2.287.599

25.163.583

Khach san
174-176

57.570.150

5.757.016

63.327.166

Khach san 39

22.875.984

2.287.599

25.163.583

Khach san 204

22.875.984

2.287.599

25.163.583

Khéach san 177

20.193.720

2.019.372

22.213.092

CLBSK 179

22.875.984

2.287.599

25.163.583

Nha hang 144

22.875.984

2.287.599

25.163.583

Tu van thu tuc
ddi tén & muc
dich str dung
trén gidy
ching nhéan
quyén st dung
dét cac khu dat
Cong ty quan
Iy

39.738.181

3.973.819

43.712.000

Lap ban do
hién trang vi tri
hop khéi xay
dung khach
san 174-176-
177-179

10.256.432

1.025.643

11.282.075

TONG CONG

41.708.353.335

481.178.522

28.584.207.796

2.888.885.261

31.954.271.579

khu d4t Cong ty dang quan 1y.

Cong trinh d¢ dang (481.178.522d) chu yéu 1a chi phi do dac lap ban v€ hi¢n trang vi tri cac

Nam 2020 Cong ty da thu lai nha thau chi phi tu van thiét ké Khach san 126 chi theo gia tri

du toan cia cong trinh cao hon sb kiém toan 3.586.118d6ng nhu Bao céo ciia Ban kiém soat
ngay 18/06/2020 da néu.
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3. Cac khoén dau tw ngoai doanh nghiép:

Téng dau tu gop vén vao don vi khac dén ngay 31/12/2020 1a: 4.733.593.120 dong. Bao
gbm 2 don vi 1a Cong ty C6 phan Toyota Pong Sai Gon va Cong ty C6 phan Sai Gon Séng Cau.
Cu thé nhu sau:

a. Khoan diu tu vao Cong ty C6 phin Toyota Pong Sai Gon: 4.365.052.420 dong.

Theo bao cdo quyét toan nam 2020 cua Cong ty C6 phan Toyota Pong Sai Gon, loi
nhudn sau thué nam 2020 1a: -1.119.422.941 dong. Trong nim 2020 Céng ty C6 phan Toyota
DPoéng Sai Gon khong thuc hién chia cb tirc.

b. Khoan diu tw vao Cong ty Co phan Sai Gon Song Ciu la: 368.540.700 dong

Theo bao céo Quyét toan nim 2020 cua Cong ty C6 phan Sai Gon Séng Cau,loi nhuan
sau thué nam 2020 la -429.529.643 dong. Lo liiy ké cua Cong ty tai ngay 31/12/2020 la
454.093.509 dong. Cong ty van con 16 lily ké nén nam 2020 Cong ty Co phan Sai Gon - Séng
Céu khong chia cb tirc.

4. Tinh hinh 10 liy ké
DVT: tridu dong

Téc dd Gof PO £ Téc do
Té 9 (Lai Toc do . Khau - «
B ong tang i tin Lai hao Lai vay Lai (L3) tang
Dién giai Doanh truéng Truge ng Truée ‘o2 Ngan £ truéng
Thué + truéong % Tai san 5 Sau thue s
thu Doanh GOP Thue 6 dinh Hang Lai Sau
thu KH + ! Thué
Lai vay )
Nam 2016
(18/05- 15,586 0 149 1,522 93
31/12/2016)
Nam 2017 22,410 | 143.78% 0 126.59% (471) 2,586 (471) 509%
Nam 2018 23,571 | 105.18% 0 146.62% 487 2,614 487 103%
Nam 2019 29,006 | 123.06% 0) -18.34% (4,340) 3,772 (4,340) -892%
Nam 2020 20,315 70.04% 0 -84.86% (3,388) 3,871 (3,388) 78%
Cong 110,887 6,801 (7,563) 14,365 (7,620)

Tinh dén 31/12/2020, s6 16 luy ké ctia Cong ty 1a 7 ty 620 triéu dong, bang 5,9% Vén gop
chu so hiru.

Phan III — KIEM SOAT TUAN THU - TINH HINH THUC HIEN NGHI QUYET DAI
HOQI PONG CO PONG NAM 2020

Trong ndam 2020, Ho1 déng quan tri da thuc hién nhi¢m vu cua minh dya theo diéu 1& va
quy dinh cua phap luat . Pa thuc hién gidm sat, 1anh dao theo Nghi quyét dai hoi o dong nam
2020:

Hoi d@)ng Quan tri thuc hién t chirc hop dinh ky véi céc ndi dung nham chi dao kip thoi
cac phuong an kinh doanh nam 2020 va kién nghi dé xuét cic chién lugc ciia nam 2021 phu hop
v6i tinh hinh thyc té. Tuy nhién do anh hudng cua dai dich Covid 19 nén mét s6 ké hoach, du
dinh bi dung lai.

1. Tinh hinh thye hién Nghi quyét Pai hi dong c¢6 dong:01 Nghi quyét v6i 10 nodi dung,
hién da thuc hién hoan thanh tat ca cac noi dung.
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2. Tinh hinh thyc hién Nghi quyét Hoi dong quan tri: 04 Nghi quyét véi 25 ndi dung, hién
da thuc hién xong hau hét cac nodi dung va dang tiép tuc mot sd cong viéc con lai nhu:

+ Xoba ng khoan cong ng phai thu khé doi da trich 1ap du phong 100% la 422.971.524 d
(gdbm Cty TNHH Anh Minh Nguyén: 362.971.524d & Cty TNHH Tu Van Xay Dung Loc Phat:
60.000.000 @).

+ Tai khu dat s6 195/3 quéc 16 13, phuong Hiép Binh Chanh, TP.Thu Duc, Tp.HCM: Cong
ty da lam bao cdo viée truy thu tién thué dat tir ngay 01/10/2014-11/05/2016 giri vé Tong Cong
ty Du Lich Sai Gon TNHH MTYV (cong van 128 & 129/CV-DLTD ngay 05/10/2020), va xin y
kién phan hdi giai quyét bang van ban tir Tong Cong ty vi ddy 1a thoi gian trude ¢d phan hoa
(Cong ty CP Dich Vu Du Lich Thu buc da tam nop truy thu tién thué dat cho Chi Cuc Thué
Quan Thu Puc va hach toan & tai khoan phai thu ngin han khac 13881N: 342.623.772 d). Van
dé nay cting duogc kiém toan doc lap AASC dé cap trong muc Van dé can nhdn manh ctia Bao
c4o kiém toan nam 2020.

+ Trién khai phuong 4n xay dung lam kidt két hop vin phong cho thué tai khach san 174
(04 Nguyén Binh Khiém).

Phan IV - BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2020 VA PHUONG
HUONG HOAT PONG NAM 2021:

Theo y kién cua Ban kiém soat bao cdo tai chinh tai ngay 31 thang 12 ndm 2020 di phan
anh trung thuc va hop 1y tinh hinh tai chinh ciia Céng ty C6 phan DV Du lich Thii Béic phu hop
Vi cac Chuan myc Ké toan Viét Nam va cac quy dinh phap 1y ¢6 lién quan dén viéc lap va trinh
bay béo céo tai chinh.

Cong ty dd hach toan khoan truy thu tién thué dat tr 17/05/2016 dén 31/12/2018 Ia
4.840.760.877d6ng vao chi phi nam 2019.

Cong ty da thu duoc khoan no khé doi ctia Cong Ty C6 Phan ET Global Viét Nam la
18.890.000d6ng.

Nim 2020, do anh huéng cia dai dich Covid-19 dan dén nén kinh té cua toan thé gigi bi
sut giam nang dac biét 1a nganh du lich, nha hang, khach san. Tuy két qua kinh doanh niam 2020
khong dat dugc ké hoach dit ra, nhung c6 thé nhan thiy su nd luc caa Hoi ddng quan tri va Ban
Diéu hanh Cong ty trong viéc thuc hién didu hanh, giam sat, phat trién kinh doanh. Ban kiém
soat Cong ty c6 mot sd y kién dé xuit nhu sau:

- V@ viéc gia han hoic mién giam cac loai thué : Trudc tinh hinh dich bénh covid-19
kéo dai d 1am anh huong dén doi sdng cua ngudi lao dong va hoat dong san xuit kinh doanh
cua cac Doanh nghiép. Pac biét 1a nganh du lich bi anh huong rat nang né, do dé Cong ty can
theo ddi va cap nhat kip thoi cac chinh sach uu dai mién, giam, gidn nop thué cia Chinh phu ban
hanh dé 1am cac thu tuc can thiét theo yéu cau dé duoc hudng wu ddi nham giam bét phan nao
kho khan cho Cong ty.

- V& lao d@ong tién lwong : Trudc tinh hinh dién bién dich bénh kho luong hién nay,
Cong ty can c6 phuong an st dung lao dong hop 1y nhét c6 thé, nham tiét kiém bét chi phi, nén
khuyén khich ngudi lao dong nghi khong lwong hoic tam hodn hop dong lao dong dbi véi cac
lao dong (d& tuyén dung).

- V& ké hoach kinh doanh nim 2021: Ban diéu hanh can xay dung nhiéu kich ban kinh
doanh tuong wng Vvéi tinh hinh dich Covid-19 hién nay, tir d6 dua ra cc giai phap vé nhan sy,
kinh doanh, tai chinh tuwong rng vai tirng kich ban.

10/11



- Pinh hwéng hoat dong ca Ban Kiém soat trong nim 2021 :

Cho dén hién nay, tinh hinh dich bénh Covid-19 vin chua c6 dau diéu ding lai han ma
dang dién bién phirc tap. Dy bao ndm 2021 va nhitng nam tiép theo van con kho khin doi voi
nganh du lich, dich vu Iuu tra, dich vu dn udng. Ban Kiém Soat tiép tuc thuc hién cac chirc ning
nhiém vu ciia minh nhim giam sat, va bao cdo tinh hinh hoat dong kinh doanh cua Céng ty Co
phan DVDL Tha Tha Btc cho Hoi ddng quan tri dé dua ra nhitng chi dao, dinh hudng kip thoi
cho su phat trién ctia Cong ty.

Trén diy 1a bao céo cua Ban Kiém Soat thim dinh tinh hinh hoat dong va bao cdo tai
chinh nam 2020 cuia Cong ty C6 phan DV Du lich Tha Duc. Chiing t6i phan anh va ghi nhan vé
tinh hinh hoat dong ciia Cong ty nam 2020 trén co s& thim tra cac bao céo tai chinh da kiém
toan.

Tran trong./.

BAN KIEM SOAT

Noi nhan:

- Céc Cé déng, HDQT
- Cdc thanh vién BKS

- Ban TGP.

- Luu VP Cty va Ban KS

VAN THI THUY TRANG HOANG HUU HUY
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